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     The Annual Education Report 

Requirements 
 

The Annual Education Report is a requirement of the Revised School Code of Michigan, MCL 380.1204a. This report is 
in compliance with MichiganÕs new accreditation system Education YES! and the federal No Child Left Behind 

(NCLB) legislation.  
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Annual Education Report  
 

I.  Overview of School 
  

A.  Accreditation Status  

The Escanaba Area Public Schools serves 2,715 students.   Our students attend four elementary schools, a 
middle school, a senior high school, an alternative high school, a career technical center and the Learning 
Center. 
 
The district employs 155 teachers and 8 administrators.   In addition, we employ approximately 168 support 
staff who assist in keeping the buildings operating in an organized manner, keeping them clean, serving 
nutritional food, transporting students and assisting teachers and students.   All district employees are 
committed to providing quality educational programs for our students.   The district operates on a general fund 
budget of approximately $21,700,000.   Escanaba receives 26% of its general fund revenue from local sources 
(18 mills) and 68% from State of Michigan sources with the remaining 6% coming from various other sources. 
   
Our Education YES! Grades for the 2008-2009 school year are:  Elementary Composite Grades: 
Franklin: A, Lemmer: A, Soo Hill: A, Webster: A, Middle School Composite Grade: A, and High 
School Composite Grade B.  Elementary, Middle School and High School all met Adequate Yearly 
Progress Status.   
  
  
B.  Comparison of Status  

During the 2007-2008 school year:  Elementary Composite Grades: Franklin: A, Lemmer: A, Soo Hill: 
A, Webster: A, Middle School Composite Grade: A, and High School Composite Grade B.  Elementary 
and Middle School met Adequate Yearly Progress Status.  The High School did not make AYP in 2007-
2008 because they did not test 95% of our students in the economically disadvantaged or white subgroups 
on the Michigan Merit Exam (MME).  The ACT is one of the three testing components of the MME.  We 
actually tested enough students but the ACT Corporation refused to score 15 of our studentÕs ACT tests 
because of a slight procedural error.  
 
 

Characteristics of School 

 

School Assignments 

 
Students are assigned to their school based on their area of residence, educational need, or school of choice.  If a 
student needs special education services or if the classroom enrollment is over the districtÕs limit, students are 
transferred to an appropriate school. 
 
For the 2008-2009 school year, the kindergarten and kindergarten readiness schedules were half days Monday 
through Friday.  All of our Elementary SchoolÕs 5th grade students from 2008-2009 were assigned to the 
Escanaba Middle School as 6th grade students.  The district is continuing to study enrollment projections to best 
utilize existing buildings for all of our students.   
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Specialized Schools 
Learning Center 

 
For the 2008-2009 school year the Learning Center provided services to approximately 55 students who are 
residents of the Escanaba School District.  Of this number, there were some students programmed in the 
preschool curriculum for students with disabilities.  The Learning Center is operated by the Delta-Schoolcraft 
ISD and serves students with disabilities from the preschool level through 26 years of age.   The school age 
students attending the Learning Center have what are considered moderate to severe degrees of disability.   
Students are determined by the Individual Educational Program Committee (IEPC).   One student attends a 
partial day at the Learning Center and a partial day at Escanaba High School.   
 
 

Alternative High School 

 

During the 2008-2009 school year, 42 Escanaba students were eligible to enroll each quarter in the James R. 
Fitzharris Alternative High School located in Wells, MI.   Students are enrolled in the same core curriculum as 
the high school.  In addition, students are enrolled in special programs that enhance self-esteem, pride, and self-
confidence.   Admittance to the Alternative High School is done through referral by assistant principals, the 
Juvenile Diversion Program, or Probate Court.  The James R. Fitzharris High School Alternative Program is 
accredited through the North Central Accreditation Association.  Nancy LaFave, Escanaba School Food Service 
Director, worked with James R. Fitzharris Principal, Darren Bray, to provide a nutritious and affordable lunch 
to all Fitzharris students and staff.   The partnership with the alternative high school continues to offer 
educational options to Escanaba Area Public High School students. 
 

Career Technical Education (CTE) 

 
The Delta-Schoolcraft Intermediate School District provides occupational programs and services to students in 
the Escanaba Area School District.  The classes are chosen as electives in the junior and senior year of high 
school and during the 2008-2009 school year 192 students (blended count) participated in all of the 22 different 
options available to them at the Career Technical Center.   Students who obtained a high level of competencies 
in the CTE classes were placed in actual job situations two or three days per week as part of the School to Work 
program. 
 
Through support from the ISD and the Escanaba Area Public Schools, students continue to participate in 
activities related to career preparation.  Students at EMS participate in several exploratory activities that focus 
on career choices, including Mini-Society, the Reality Store, and partnerships with the Kiwanis Club.  The 
career software entitled Choices was offered to 9th grade students to investigate potential career interests.  9th 
grade students also attended a career fair. 
 
 

Indian Education Program 

 

Escanaba Area Public Schools Title VII Program works under the Federal Government guidelines to provide 
educational and cultural support to students of American Indian, Native Hawaiian and Alaska Native descent.  
The purpose of the Title VII Program is to provide educational support to students as they strive to meet the 
challenging State of Michigan student academic achievement standards.  Its purpose is also to provide the 
unique educational and culturally related academic needs of the students enrolled in Title VII programs.  Title 
VII offers tutoring services to elementary, middle school, and senior high school students during the school day.   
This program is federally funded and serviced 169 students during the 2008-2009 school year.   The Indian 
Education Program is housed in the Escanaba Middle School.  Title VII students participate in cultural field 
trips, college day seminars and craft classes.  A public hearing is held twice yearly, along with the fall and 
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winter feasts.  Parents and all staff members are encouraged to complete a 506 application to register their 
student(s) for the Title VII program.  Contact Gail Rice, coordinator/tutor, for a full listing of the programs and 
services at Escanaba Middle School, Room 213.  Call 786-7462 ext 213. 
 

 

Bay Pines Correctional Facility 
 
The Escanaba Senior High School continues to work with Bay Pines Administration providing support for their 
educational program and underwriting their coursework so students can achieve their high school diploma.  At the 
completion of the 2008-2009 school year, Escanaba Senior High School will have awarded over 56 diplomas at 
Bay Pines Correctional Facility. 
 

 

D.  Retention Rates  
During the 2006-2007 school year, Escanaba Area Public Schools had a 95.30% retention rate.  During the 
2007-2008 school year this changed to 95.26% with our graduation rate being 89.51% for the 2007-2008 school 
year. 
 

II.  School Improvement Plan 

 
A.  Development 

1. Selection of Objectives 

Our goals and objectives are based on MEAP, DIBELS, STAR, Classroom and District test result data along 
with the Content Standards and Benchmarks of the State of Michigan.  We also disaggregated data from the 
Adequate Yearly Progress report received from the State of Michigan and utilized student and parent surveys 
and ACT test results. 

 

      2.  Implementation Plan for Core Academic Improvement  

     a Benchmark B: APPLICATIONS 

 

Data is used to inform school decisions including monitoring and adjusting teaching and learning.  
 Dissemination  
 After data analysis sessions, our schools share the data findings with staff, parents and community 

during school meetings, our Annual Report and in school newsletters.  During meetings, staff members 
help to base decisions on the finding to provide continued academic improvement school wide.  Our 
MEAP results are share with our board of Education as they come available.  

  
 Data-Driven Decision Making  
 Our individual buildings have school improvement plans in place.  We are continuously striving to make 

our programming better and more efficient in each core academic area.  Our School Improvement teams 
are in the process to add additional data collection to help improve our policies and procedures as well 
as behavior.  Special Education and Title I staff uses DIBELS data to make changes in programming to 
continually meet the needs of our at-risk population.  MEAP and MME data is used to make appropriate 
changes to our school improvement plans for continued academic improvement in English Language 
Arts, Math, Science and Social Studies.  Power School is in place for grading, attendance and academic 
concerns.  The data in Power School is being utilized by administration and teaching staff.  We are in 
the process of making modifications to improve the way we collect, share data, and make our decision.  
Our strategic planning process that we are currently involved in will help to make this a much more 
efficient process.   

Academic Goals for 2008-2009 
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           a. English/Language Arts 

      GOAL:  To improve studentÕs reading skills 
EVIDENCE OF NEED FOR GOAL: Less than 80% of the districtÕs students perform at a 
satisfactory level on the MEAP. 
CRITERIA FOR SUCCESS OF GOAL: Progress will be measured by a 10% increase in the 
Meets Expectations or Exceeds State Expectations categories on the MEAP. 

 

     b. Math 

             GOAL:  To improve studentÕs math skills 
EVIDENCE OF NEED FOR GOAL: Less than 80% of the districtÕs students perform at a 
satisfactory level on the MEAP. 
CRITERIA FOR SUCCESS OF GOAL: Progress will be measured by a 10% increase in the 
Meets Expectations or Exceeds State Expectations categories on the MEAP. 

 

c. Science 

GOAL:  To improve studentÕs science skills. 
EVIDENCE OF NEED FOR GOAL: Less than 80% of the districtÕs students perform at a 
satisfactory level on the MEAP. 
CRITERIA FOR SUCCESS OF GOAL: Progress will be measured by a 10% increase in the 
Meets Expectations or Exceeds State Expectations categories on the MEAP. 

 

d. Social Studies 

GOAL:  To improve studentÕs social studies skills 
EVIDENCE OF NEED FOR GOAL: Less than 80% of the districtÕs students perform at a 
satisfactory level on the MEAP. 
CRITERIA FOR SUCCESS OF GOAL: Progress will be measured by a 10% increase in the 
Meets Expectations or Exceeds State Expectations categories on the MEAP. 
 

      3. Evaluation of data determines objectives  
Overall the district made gains in all subject areas, but did not meet the 10% increases that our goals state in 
each one.  Our district as a whole is 80% proficient or higher in all but two areas:  writing and science.  
Therefore, we will continue to focus on these core areas for next school year, looking at them more closely at 
the building and district levels.   In our building plans, each core area has been addressed with a professional 
development plan which supports the goals.   Our district is working with our ISD and a Curriculum Committee 
that has been put in place to update and realign our district curriculum to that of the state of Michigan. 
 

4. Reflection on how success of last year’s plan will affects next year’s planning   
The district wide school improvement teamÕs goal was to continue to implement the new Michigan School 
Improvement Framework for 2008-2009.  This will continue for the 2009-2010 school year with the help of our 
strategic planning committee and district-wide vision and mission.   The new framework will help focus efforts 
on 5 different strands: Teaching for Learning, Leadership, Personnel & Professional Learning, School & 
Community Relations, and Data & Information Management.   
 
The building level School Improvement Teams, when presented with MEAP and MME data, determined that 
there is a continued need to place emphasis on aligning and adopting a comprehensive k-12 curriculum.  There 
will be a heightened focus on the updated GLCEs in Science and Social Studies Curriculum.  This will enable 
the school to track student progress and use the data to make curriculum adjustments and maintain adequate 
yearly progress.  Staff professional development will be based on these results and aligned with core 
curriculum.  
Our district recently took part in a comprehensive data-driven strategic process led by MASB trainer, Dr. Olga 
Holden.  We have a strategic planning team comprised of board members, administrators, teachers, support 
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staff, parents and community members.  This process will result in a strategic plan that will be developed by 
making evidenced-based decisions.  The goal areas for our plan will focus on four main areas, student 
achievement, communication, facilities and funding.  The final outcome will help drive out district school 
improvement. 
 

B.  Similarities and differences in the school improvement process  

This year our district school improvement team began a rebuilding year relying mainly on individual building 
School Improvement Teams to make changes to help educate and inform community and staff with regard to 
the Michigan Benchmarks and Standards.  Through these teams and our district team we continue to be focused 
on disaggregating data to improve curriculum in order to increase our success on standardized testing.  While 
doing so we kept a strong focus on providing opportunities for students, staff and our community to grow and 
develop together. 
 

School Improvement Plan Evaluation  

Benchmark B: DATA REPORTING & USE  
 
Student assessment results are communicated to, and used by, staff, students, and parents to improve student achievement.  

 1. Reporting  
 Assessment results are first given to staff after they are released.  Then the results are discussed during a 

staff meeting. The results are reviewed during gap analysis workshops and follow up building school 
improvement meetings.  Goals are written to reflect the outcomes. 

  
 Assessment results are published in a school newsletter by building which is sent with students and 

posted on our websites after results are given.  The results are also released to the press for publication. 
Results are also put out to the public in the district and building annual reports.  

  
 Classroom assessments are reported to parents by the student taking the test home after it has been 

added to the Power Grade (grades 3-12).  Parents can also view student progress by logging on to Power 
School.   This system allows parents with internet access to view each class, work completed or missing 
and the cumulative grade to date.  

  
 2. Informs Curriculum and Instruction  
 Data is analyzed by members of building School Improvement Teams periodically and shared with staff 

to assist in making sure our curriculum is aligned.  Goals targeting improvement areas are made based 
on the analyzed data.   

  
 3. Meet Student Needs  
 Teachers utilize assessment results to reflect on their delivery of content and make changes needed to 

instruction to meet the needs of students.  The changes to instruction of the lessons and re-teaching aid 
students in mastery of concepts.   

 

C.  Design and Intent of School Improvement Team 

The Escanaba Area Public School DistrictÕs individual buildings have their own School Improvement Teams 
and Plans and most of what we do comes at the building level with sharing during district professional 
development and administrative meetings.  In each building, committees have been formed to best address the 
needs and outcomes of our students:  Our DistrictÕs overall goals are to ensure the success of all our students.  
The School Improvement Team is the vehicle that will encourage and direct these committees to complete the 
goals and objectives of the districtÕs Consolidated Plan.  It is the goal of the School Improvement Team to 
include people from a variety of perspectives within the school community to share ideas and concerns 
regarding all children achieving to their fullest potential.  All committees will include a member from each 
category represented on the School Improvement Team.   
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Desegregated Sub-Groups 
(Must have 30 or more students to be a sub-group) 

We need to report on four sub-groups. We are reporting on gender differences (male vs. female), economically disadvantaged and white 

students. 

 
 

This graph reports the percentage of students scoring proficient (level 1 or 2) in each subject area for the 2009 (09), 2008 (08) and 2007 (07) MME tests at 
the High School Level. 

  

  Number Social 

Subgroup   Students Math Science Studies ELA Reading Writing 

Economically Dis. (09) 68 37% 47% 68% 41% 47% 33%  

Economically Dis. (08) 61 36% 53% 78% 45% 56% 30% 

Economically Dis. (07) 57 29% 48%  74% 39% 53% 20% 

White (09) 193 49% 57%  81% 53% 59% 46% 

White (08) 191 54% 67% 86% 67% 74% 53% 

White (07) 215 44% 63%  85% 51% 67% 37% 

Male (09)  108 54% 57% 81% 47% 53% 44%  

Male (08)  98 49% 64% 86% 57% 65% 37% 

Male  (07)  121 42% 59%  80% 44% 60% 32% 

Female (09) 102 43% 55% 82% 53% 59% 46% 

Female (08) 110 55% 65% 84% 72% 77% 61% 

Female (07) 108 47% 65%  91% 59% 75% 45% 
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IV.  Adequate Yearly Progress Data 

 
 
A.  Adequate Yearly Progress (AYP) Core Academic Areas    
We are currently meeting AYP in all core academic areas (English/Language Arts, Math, Science and Social 
Studies). Our status has not been impacted nor have we been targeted for improvement. 
  
 
B.  High School Attendance and Graduation Rate 
Our high school daily attendance rate for the 2007-2008 school year was 95%. 
 
Our high school graduation rate for the 2008 school year was 89.51%.  Our high school graduation rate for the 
2007 school year was 93.41%.  
 
  

V.  Parent Involvement 
 

A.  Parent / Teacher Conference Attendance 
 

                              
 
B. Parental Involvement  

 
The Escanaba Area Public Schools staff and administration believe parent participation improves student 
performance.  During the school year, parents attended School Open Houses, Individual Educational Program 
Committee (IEPC) meetings, Parent Teacher Organization meetings, Team Parent Contacts and Parent-Teacher 
Conferences.  Parents regularly monitored their childÕs progress via our web-based student information 
program, Power School.   This program allowed parents to access school information and their childÕs grades, 
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attendance, future assignments as soon as this information was placed in the studentsÕ file.   Teachers also 
contacted parents directly by e-mail, telephone, direct contact, or mailed progress reports and report cards. 
 

 

 

VI.  Additional High School Information 

 
Scholarships 

 
The Escanaba Area Public School District has one of the best funded scholarship programs in the nation.  
Approximately 65 students in the graduating class of 2009 were awarded scholarships totaling more than 
$195,000. 
 
A.  Dual Enrollment 

 
Escanaba Area Public Schools has an agreement with Bay de Noc Community College allowing high school 
students to enroll in certain classes while still in high school.   During the 2008-2009 school year 22 students 
enrolled in classes on the campus of Bay de Noc Community College compared to 27 in 2007-2008.  They took 
a total of twenty-five classes.  During the 2007-2008 school year, twenty-two college credits were received 
through dual enrollment and five credits were earned as High School credit. During the 2008-2009 school year, 
sixty-nine college credits were received through dual enrollment and three were earned as High School credit.  
 
B.  Advanced Placement Courses 

 

Escanaba Area Public Schools offers Advanced Placement (AP) classes in Biology, Calculus, Chemistry, 
English and Statistics.  AP testing is done annually for those students who choose to participate.  The following 
is a breakdown by subject of the number of students who tested and received AP credit: 
 
Subject  Number of Students Tested Number of Students Earning a Score of 3, 4 or 5 (Credit)  
 
Biology   48     13 
Calculus   6     5 
Chemistry   22     12 
English   13     13 
Statistics   2     0 
 

 

Michigan Virtual High School / Compass Learning 
 

Escanaba High School Students have the opportunity to take classes on-line through Michigan Virtual High 
School or Compass Learning.  Compass Learning is a free for our students.  Our students tend to have more 
success with the Compass Learning classes and because of the cost difference; students are taking advantage of 
it.   
 

 

VII. Core Curriculum 

 
A.  Michigan Curriculum Framework 

Standard 1: Curriculum  
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School/districts have a cohesive plan for instruction and learning that serves as the basis for teachers’ and 

students’ active involvement in the construction and application of knowledge.  
Benchmark A: ALIGNED, REVIEWED & MONITORED  
School/district written curriculum is aligned with, and references, the appropriate learning standards.  
Questions:  

  
 1. Curriculum Document(s)  
 The school has written curriculum for all four academic curriculums. Each individual core class has the 

typed curriculum in a three ring binder.  Teachers have copies of the curriculum.  An original is stored in 
the principal’s office. Each core curriculum is discussed periodically during staff meetings at the Middle 
and High School Levels, at staff and grade level meetings at the elementary level.    

  
 A curriculum team will be put together this year to review and revise our current district curriculum.  

Changes and updates will be ongoing in conjunction with the state changes, Grade Level Content 
Expectation updates, teacher, departments and Principals.  

  
 The district has a technology plan and the Technology Committee oversees and makes additions and 

deletions as needed. We have Spanish at the High School and that curriculum.  Students are exposed to 
Employability skills through speakers, field trips, classroom activities and research projects.   
 

 2. Standards Alignment  
 Our district has curriculum that is aligned with Michigan Content Standards which is reflected in teacher 

lessons and unit plans. The district has also developed a district wide school improvement plan.  
  
 Benchmarks are referenced in lesson plans developed by the teacher and are turned in periodically 

during the year.  Curriculum is aligned to the Michigan Content Standards Framework and will be 
continually updated as state requirements change.  Lesson plans are developed based on the required 
benchmarks needed to satisfy unit planning.  

  
 3. Articulated Design  
 Building level School Improvement teams meets throughout the year to discuss the curriculum being 

aligned K-12.  They make sure that the curriculum is designed so students, who attend the Escanaba 
Area Public Schools’ system, learn the appropriate skills at each grade level.  They review this 
curriculum and are given release time to assess data and the development of our students.  

  
  
 4. Curriculum Review  
 A curriculum team will be put together this year consisting of Principals, teachers and support staff from 

Elementary, Middle and High School to review and revise our current district curriculum.  Written 
curriculum is currently discussed at each level during School Improvement, grade level, staff and 
department meetings. Gap analysis is done when MEAP results and local assessments are complete to 
find curriculum gaps and reevaluate benchmark alignment. 

  
 
The District and Building Level Curriculum team goals:   
 
1. District curriculum is continually reviewed to best align benchmarks between grade levels. This should be 
done a minimum of once per year with each grade level/subject area.  Our district has a strategic planning goal 
that directly addresses curriculum.  We have a plan in place to get this process up and running.    
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2. District Curriculum Teacher Guides are to be updated yearly to align with the Michigan Curriculum 
expectations. This has not been done for the past couple of years.  
 
3. Textbook review and acquisition are to be placed on a rotational basis and budgeted for yearly.  

  
 5. Inclusive  
 Our curriculum is designed so courses follow a particular pathway. This pathway, allows student to 

easily make their future career choices.  
  
 Escanaba Area Public Schools’ curriculum is designed for students to succeed. Our District holds 

orientation meetings at the Middle and High School levels for incoming students and their parents.  The 
meetings are held to help with smooth transitions for our students.  They provide students and parents 
with information regarding procedures and requirements.  Each family receives an information packet 
containing course selection with curricular requirements for graduation, student dress and attendance as 
well as participation in extracurricular activities.    

 Students at-risk identified by teacher recommendation, MEAP, MME, classroom assessments and 
assessments that have been completed within district.  As students with special needs arrive, IEP’s for 
special education students are developed. At-risk and students needing 504 plans are also identified and 
a strategic plan is developed for success.  Additional modifications can be made as different situations 
arise. 

VIII. Teacher Qualification  
 
 
A.  Types of Teaching Certificates 
We have several types of certification.  They are listed below with the percentage for each type.   
 

Elementary Professional 
 

47               30.13% 

Elementary Provisional 
 

12                7.69% 

Elementary Permanent 
 

5                 3.21% 

Elementary Continuing 
 

19                 12.18% 

Elementary Continuing Ð 30hours 
 

1                    .64% 

Elementary / Secondary Professional 
 

1                     .64% 

School Psychologist 
 

1                       .64% 

Secondary Continuing Ð 30 hours 
 

7                   4.49% 

Secondary Continuing Ð 18 hours 
 

21                  13.46% 

Secondary Professional 
 

30                   19.23% 

Secondary Provisional 
 

6                      3.85% 

Secondary Permanent 
 

5                      3.21% 
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B.  Emergency or Provisional Credentials 
There are currently no staff members with an emergency certificate. 
 
C.  Classes not taught by highly qualified teachers.   
All of our teachers and paraprofessionals are considered highly qualified. 
 
D.  Qualification Plan 
We continue to provide the information that has been received from the State of Michigan Department of 
Education regarding what constitutes a highly qualified teacher to all of our teaching staff.  We have also 
incorporated these requirements into the Individualized Development Plans for all new and non-tenured 
teachers.  The school district pays for 75% of approved continuing education courses.   
 
E.  Dissemination of Qualification Information. 
The contact person for our district is Ms. Michele Burley, Superintendent.  

 

 
Additional District Information  
 
School NurseÕs Annual Report 
 
Marlene Nelson, R.N., BSN and Julie Cass, R.N., BSN submitted an annual report to the superintendent and the 
Board of Education for the 2008-2009 school year.   Ms. Nelson continues to service the secondary level while 
Mrs. Cass services students and families at the elementary level.   Both nurses continue to offer training to staff 
to ensure that everyone that comes in contact with students is prepared for the medical related needs of those 
children with known health issues.  This report is available at the district administrative offices upon request.  
 
District Crisis Team 

 
The District Crisis Team continued to meet during the 2008-2009 school year. Updates were provided to the 
team of the camera security systems were installed in the elementary buildings and additional cameras were 
added at the high school and middle schools.   

 
Extra Curricular Activities  
 
The district has 16 interscholastic sports activities in which students can participate at the middle or high school 
level.  Students from the elementary to high school level can participate in 16 fine arts programs that include 
plays, orchestra, chorus and band.   The middle and high school also offer 18 different club activities for student 
involvement.   In addition, many local programs distribute information about their activities to the various 
schools with the approval of the Superintendent’s office.  

 
 
 
 
 

 


